	Draft Access Plan – St Bon’s 2015-18

	TARGET
	STRATEGIES
	RESPONSBILITY
	TIME-SCALE
	SUCCESS CRITERIA
	Progress

	Access to the curriculum
	

	Ensure all staff have access to training on specific learning needs and/or disabilities
	1) Carry out a staff audit to identify training needs of teachers, LSAs and SMSAs

2) Use information from audit to plan CPD for next year
	Inclusion Leader
	Audit – Term 1

CPD ongoing
	Teachers, LSAs and SMSAs feel more confident in supporting pupils with specific learning needs and/or disabilities
	

	Improve use of ICT to support the progress of children with learning needs and/or disabilities
	1) SEN LSA to recommend I-pad resources to support SEN

2) Audit I-pad apps to determine if they are accessible to all children

3) Children with SEN to be able to use I-pads to record in some lessons
	Inclusion Leader
ICT Leader
	ASAP/Ongoing
	ICT is used more widely to support the progress of children with specific needs within the classroom. 
	

	Ensure disabled pupils participate equally in all school activities including after-school clubs and events
	As part of IEP process with disabled children Inclusion Leader will discuss with parents the extent to which pupils participate in the wider life of the school and what we can do to support this (e.g. LSA support for attendance at after-school club)
	Inclusion Leader
	As necessary when a disabled pupil attends the school
	All pupils engage equally in full range of school activities
	Child with SEN attends afterschool club

	Develop use of Makaton throughout the school
	1) Arrange whole-staff training on use of Makaton

2) Buy some copies of Makaton National Curriculum Signs and Symbols book and encourage staff to use this for example when introducing new topic vocabulary

3) Some LSAs to be given longer, more in-depth training and to use Makaton more widely in supporting pupils with communication needs

4) Display Makaton symbols and signs around the school

5) Build in opportunities to use Makaton throughout school week, e.g. when saying morning prayer, some assemblies teaching Makatons rhymes and so on.

6) Bernadette to lead Makaton in assemblies and bring a sign of the week to staff briefings


	Inclusion Leader/LC/SW/ BC
	2015 - 2016
	Makaton becomes an established part of the range of strategies used to support all pupils at St Bonaventure’s. 
	KS1 using Makaton in Christmas production 

Reception using Makaton with the class

	School is aware of how the school curriculum may bring up sensitive issues for some families eg adoption and same sex partnerships
	1) Families to be informed in advance if topics may be sensitive eg work on families, mother/ father’s day work

2) Be sensitive to the faith needs to certain families as the need arises eg show plans and resources to be used during the lesson

3) review class transfer proforma to ensure that it contains information about families that class teachers may need to know- eg adopted/ in care/ 2 mothers/ fathers/ split families
	Curriculum lead 

RE lead

SLT
	On going

As the need arises

Term 5
	
	

	The school is better addressing the needs of children and parents with EAL
	1) English, Maths and Science lead to attend EAL parents group and inform them of the curriculum and any terms they don’t understand 

2) School to explore holding holiday lessons for SATS support

3) EAL support worker to check the newsletter to ensure that it does not contain anything which may confuse parents with EAL

4) Headteacher  to explore whether Eden will produce menus with pictures

English and Maths leads to produce leaflet of terms 

5) EAL support worker to discuss upcoming events with parents at the  coffee mornings

6) School to explore having story sharing sessions 
	
	End of 2016  to set up system and ongoing 
	
	English, Maths, Reading Recovery and ICT lead have attended meetings so far this year.
EAL Support worker emails parents with upcoming events and mentions them during the group session

	Access to the physical environment
	

	School is aware of the access needs of children, staff and parents/carers
	1) Create access plans for individual disabled children

2) Review staff survey to ensure that it contains a question on access needs

3) Review pupil survey to ensure that it contains a question on access needs

4) Inclusion lead to survey new parents about access needs of their children
5) Reception teachers to discuss access needs during parental meetings 
	Inclusion Leader

Outside agencies

Inclusion Leader

SB
	As necessary – ASAP when a disabled child starts 


	Individual plans in place and all staff aware of needs as necessary

All staff feel that their needs are being met

All children and parents/carers able to access fully all school events
	

	Children have access to all curriculum areas
Front of school

Back of school
	Outside – explore ways of making the pond accessible for wheelchairs or children with motor skills issues

Play equipment- review how accessible the play equipment is for all children.
	Caretaker
Head teacher
	Front of school 2015-16
Back of school

2018
	
	

	School to look into getting a loop system
	Enquire about mobile loop system
	LC
	End of 2016
	
	

	Access to information
	

	Ensure information sent to parents/carers is accessible 
	Set up a system to ask parents/carers about access needs when child starts at school and ensure these needs are met (Reception teachers to ask during parental meetings and Inclusion lead to ask new parents of children in Y1-6)
	LC with admin staff
Inclusion lead
	End of 2016
	All parents receive and are able to read and understand information produced by the school.
	

	Develop consistency in use of visual timetabling in all classes
	All staff to agree on a set of visual timetable symbols and to use these in each class to ensure consistency
	Teachers, led by Inclusion Leader/LC
	End of 2016
	All children understand the visual timetable symbols used throughout the school. 
	

	Display photos of teachers, LSAs, music teachers, office staff , after school club and breakfast club on the doors of their rooms
	All rooms which are used by specific members of staff (e.g. classrooms, head and deputy offices etc) to be clearly labelled with a photograph of that member of staff
	MMP print and laminate
	End of 2016
	All parents and children can easily identify where different members of staff are based
	


