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Introduction

St Bonaventure’s School is an inclusive one in which the learning and teaching achievements and well-being of all members of this learning community matter.  The school’s vision statement is: Striving to the best we can, guided by the light of Christ.  This statement manifests itself through the school’s aims:
•
Helping each child develop a lively and enquiring mind, that enables and encourages life-long learning.

•
Ensuring that all children feel confident and secure within the school environment.

•
Setting appropriate targets within an enriching environment to ensure that our children become literate and numerate.

•
Providing a broad and balanced curriculum which will enable each pupil grow in confidence and self-esteem in order to be prepared for adult life.

•
Nurturing the spiritual life of our pupils through example, prayer and the preparation for the Sacraments in partnership with parents and the Parish.

•
Encouraging a respect for others and an understanding and tolerance towards the various races, religions and cultures present in our society.

•
Developing an understanding of worldwide issues including the interdependence of individuals, groups and nations.

•
Supporting pupils in their appreciation of individual and group achievement and aspiration.
The School’s Priorities 2015- 2016
· Priority 1: Attainment: Ensure that at least 80-96% of pupils exceed expected progress in English and Mathematics.
· Priority 2: Teaching and Learning: Embed the St Bon’s Curriculum so that it is relevant to our pupils. 
· Priority 3: Leadership and Management:  To continue to develop leadership capacity at all levels.
	Priority 1: Ensure that at least 80-96% of children (most) exceed expected progress in English and Mathematics by:
1. Teachers understand the expectations for their year group in all subjects

2. Teachers are matching their provision closely to their children’s needs

3. Teachers use Target Tracker Key Performance Indicators, KPIs, to assess children and track and monitor progress
4. Teachers understand and implement the mastery element of the mathematics curriculum

5. Children know and are supported to achieve the English and Maths end of year expectations for their year group
6. Each child understands what they have learnt and what they need to do to improve at the end of each lesson
7. Implementing DFE approved Baseline Assessment (Early Excellence) for Reception children




	Goals
	1. Children in every year group make good/outstanding progress in English and Mathematics
2. Close the achievement gap for identified named groups
3. KPIs, currently Target Tracker, are used to assess individual progress and to inform future planning
4. Raise achievement in English and Maths by identifying actions and addressing areas of development within a set timescale. 

5. Teachers use a variety of ways to feedback to children so that progress is accelerated
6. Implement and make sure the accuracy of baseline assessment (Early Excellence) enables us to measure progress at the end of KS2.


	Success Criteria
	1. Most children make at least good progress 
2. Data and monitoring evidence shows identified named groups making at least good progress

3. Teachers implement the new system and procedures for assessment without levels accurately providing evidence for their judgments.

4. Identified areas of development in English and Maths are actioned and weakness is eliminated.

5. Children receive quality feedback in which they are fully engaged
6. Early Excellence is evaluated by staff as an effective tool to meet the needs of our children


	Actions
	Action Owner
	Date
	Resources
	Com Resp
	RAG/ Current Status

	1. Subject leaders (English, Maths, Computing, Science, History, and Geography) to agree end of year expectations for each year group with teaching staff. 
	SJ, AP, LH, RD, LS, SA. 
	Term 1-4
	Staff meeting/Inset 
Non-contact x 6 (one each)
	Standards 
	Subject leaders have written requirements for their subject.  
Staff following New National Curriculum

Targets on target tracker

SJ met with SR to talk about reading folders and expectations.  Folder set up for Y3.  Staff meeting time needed to disseminate.

History coordinator informed staff of requirements to teach the key History skills in tasks before the Battle of the Ancients topic and monitored coverage in books. 

	2. Ensure attainment and progress for identified groups: EAL, EE, PP, SEN, G&T is tracked, monitored, slow progress is challenged and next steps are implemented in a timely manner using Target Tracker. 
	SENCO,
Assessment leader, G&T leader,
SLT 
	Term 1-6
	SENCO non-contact 
	Standards 
	All intervention groups inputted on Target Tracker. PP and SEN groups also added. 
New intervention 10 week blocks started Jan 2016 to be reviewed Mar 2016

Pupil Progress meetings held Term 4.  

Pupil Progress meetings held Term 6 2016.  Issues addressed and dealt with in Transition Meetings (4th July 2016).  

	3. SLT to support teaching staff to use Target Tracker KPIs/Curriculum Objectives (29/6/16) to assess pupils, inform planning and to set targets for individuals and groups.
	Deputy, Key stage leaders, English and Maths leader
	Term 1
	SLT monitoring
	Standards
	Staff meeting organized for 30th Oct and every 3 weeks after that
Target Tracker staff meetings have been planned every three weeks.

SW, SJ and LH met to review Target Tracker Data and what it looks like

Moderation took place at end of Term 2

SW and LC met with head from Henleaze to discuss data 18t Jan
Catholic Moderation meeting to be held 27th Jan
SLT have supported teachers at different times throughout the year to input data and view reports.  

LK has supported LSAs and is producing a document to support LSAs use of TT.  
LSAs are using TT to input data and observations Term 4

Teacher conferencing started Term 4 2016.  

Target Tracker staff meetings held in Term 6 to moderate teacher judgements.

FS and KS1 have been successfully moderated by the LA.    

	4. Each term teachers to update children’s progress towards achieving KPI’s/curriculum objectives (6/29/16) using agreed evidence. 
	Class teachers
SLT
	Terms 1-6
	Staff meetings
	Standards 
	On-going
1st assessment cycle completed beginning of Term 2

Target tracker to be updated by end of term 3

TT updated by end of term 4

LSAs are borrowing new laptops to update TT.  

SJ and SR are working on new reading folders to ensure that evidence is collated effectively for reading.  

	5. English and Maths leaders to use most recent monitoring evidence to inform end of year expectations and ensure all teachers are providing opportunities for pupils to engage with their year group targets. 
	English & Maths leaders
	Ongoing 
	SLT non-contact
Staff meetings
	Standards 
	English Books monitored Term 1
Maths and English leaders have given target formats for each class to use in books.  

Grammar Targets for End of Year given out to each class. 
English books monitored Jan 2016 – outcome for teachers to use green highlighter pens to show when targets have been met.  
SR and SJ began Benchmarking training with LSAs (every other Wednesday morning) 

SJ and SR reviewed Benchmarking record sheets 28/1/16

Reading Folder made (SJ and SR)

Reading Skills document for classes developed.  Introduce at the end of the Year to roll out in September. Feb/Mar 2016
Teacher conferencing started Term 4 2016.  

Teacher conferencing and Book Looks show that teachers are setting targets for children.  

SJ has discussed with Y2 about targets.  Y2 have been experimenting with new Pencil target at end of work.  

Review use of large pencil target/sheet targets at end of year.  Should these be set once a term with targets from marking going in to books?
HMI visit showed that children are being challenged in every year group in their writing.  

English conferencing held Thursday 12th May to support teachers in ensuring that feedback is effective and children are being provided with time to respond to marking, edit their work and achieve their targets.

Staff Meeting held (27th June) to agree non-negotiables for 2016-17 academic year in Maths and English. 

Teachers worked with their partners to band the 'ARE' for writing into ‘working below’, ‘working at’ and ‘working at greater depth’ for use next year.    

	6. All class teachers to build in time for pupils to engage with and respond to marking and feedback. 
	Class teachers
 
	Term 1 staff meeting input
	Staff meeting
SLT non –contact
	Standards 
	Y5/Y2 Mastery lessons started and worked marked at lunchtime to inform afternoon sessions for children who have not grasped it.
Evidence from English books shows that children are responding to feedback.  Nov 2015
English books monitored Jan 2016 – evidence seen of this and feedback given.
Writing books looked at end of March/April to follow up on actions previously given.  Most have been actioned.  Review in teacher conferencing May/June. 
See above – English Conferencing held Thursday 12th May 2016 to support teachers in this.  
Maths marking policy updated to reflect ‘Flick and Tick’ approach with immediate interventions in agreement with NCETM (National College for the Excellence of Teaching Mathematics) advice (June 2016)   

	7. All teaching staff understands the requirements of the Reception baseline assessment. 
	FS leader
	Term 1
	Staff meeting 
	Standards 
	Meeting arranged
Government has decided to abandon this form of assessment.  

	8. Reception practitioners are trained in the use of Reception baseline assessment, use it to inform planning and track and monitor progress.
	FS leader
	September 2015 
	Staff meeting 
	Standards 
	Reception practitioners are using it and are going on training (30th Sept)
RM has trained all of FS staff.  

	9. Staff training for teachers and support staff to teach mathematical reasoning and how to differentiate within the mastery curriculum.
	Maths leader
	Term 1
	Sept INSET

Staff meeting term 2, 3 & 5
	Standards 
	INSET day in September (joint with St. Peter and Paul
Y4/2/1 have had sessions with Maths Leader and St. Peter and S. Paul to plan mastery lessons

Lesson obs Term 2 focus of reasoning.  
LSA subject knowledge training started Term 2

Teachers have attended NCETM courses throughout the year and fed back to staff meetings (Term 4)

LC, SB, AP and LT went to visit St. Stephen’s School to observe ‘hinge’ approach to mastery teaching in maths.  

New timetable discussed by SLT for next year to accommodate this.  

	10. Ensure that sentence structure is taught thoroughly using grammar targets and grammar scheme of work.
	English leader and class teachers
	Terms 1-6
	Allocated Staff meetings
	Standards
	Grammar Scheme of work
Teachers given Grammar Targets for end of Year.  

Catherine Cramner has been in to meet with Y3 supporting EAL provision and grammar teaching.  

Evidence of teachers using new Wordsmith programme from Pearson which embed grammar within high quality books.  

RD and SJ met in January 2016 when the Interim Framework was released to unpick new standards for Year 6.

BIKEIT Kit implemented in Year 6 to support grammar teaching and application in Year 6.  

HMI report showed that writing is challenging children across the year groups.
KS1 and KS2 TA results in writing show a prominent focus on grammar this year.

Year 2 display reflects high standards of grammar (Grammar Garden).

Green English Books show good coverage of Grammar skills. 

Year 5 grammar check shows understanding of grammatical terms.  

New Wordsmith programme (using quality texts at the heart of the curriculum) has a focus on grammar.  

	11. Create a rich poetry environment throughout the school which enhances all aspects of the English curriculum. 
	English leader and class teachers
	Terms 1-6
	Allocated 

Staff meetings


	Standards
	James Carter visit 
Poetry starter to staff meeting 
Class assemblies have been poetry based (Y6)

Headteacher assemblies have included poetry.  

Poetry Anthology – collect evidence.

The PoR planning includes poetry sessions.  

Easter Festival has a Poetry section.  

Year 2 assembly was poetry based.  

This will be further developed next year.    


	Monitoring

	Action
	By whom?
	When

	Lesson observations
	
	

	Planning scrutiny
	Curriculum leaders for Eng., Maths, SC Computing, Hist/ Geo
	Terms 1,2,3,4,5

	Book  scrutiny
	Curriculum leaders for Eng., Maths, SC Computing, Hist/ Geo
	Terms 1,2,3,4,5

	Pupil conferencing
	SLT
	Terms 1,3,4,5,6

	Learning walks
	SLT
	Terms 1,3,4,5,

	Lesson drop in
	SLT
	Terms 1,3,4,5

	Monitor the implementation of Target Tracker & FS Baseline assessment

	Assessment Leader, FS Leader
	Termly

	Monitor progress of G&T 
	G&T leader
	Term 2 , 4,6

	Monitor the impact of interventions on progress of PP SEN EAL 
	SENCO
	Termly


	Evaluation

	Action
	By whom?
	When

	Report to Standard Committee/Full Governing Body on:
	
	

	Impact of interventions on pupils’ learning
	SENCO
	Terms 2,4,6

	Report  on impact and progress of curriculum focus 
	Head:
	Terms 2 , 4,6

	Report t on Impact of progress of groups
	SENCO 
	Term 2, 4,6

	Report  on progress of G&T group
	G&T leader
	Term 4,6

	Report on implementation of Target Tracker and Baseline assessment
	Assessment leader 
	Terms 1,2,4,5

	
	
	


	Priority 2: To embed the St Bon’s Curriculum so that it is relevant to our children by:
1. Ensuring the two year St Bon’s curriculum cycle meets the statutory requirements of the revised national curriculum

2. All subject leaders contribute to the development and monitoring of the whole school curriculum map
3. Develop the school grounds as an outdoor classroom

4. Develop children’s life-long learning skills to enhance teaching and learning 



	Goals
	1. A broad and balanced curriculum relevant to the needs of the children is in place.
2. Completed curriculum map documents all statutory subjects.
3. The school grounds support and enhance learning outside the classroom.
4. Life-long learning skills are evidenced on class teachers short term planning. 



	Success Criteria
	1. The St Bon’s two year curriculum cycle completed and shows progression in skills from FS to KS2.
2. Teaching staff use the curriculum map to inform planning. 

3. The outdoor learning environment is used to support the delivery of our curriculum.
4. Life-long learning skills are embedded within the curriculum. 



	Actions
	Action Owner
	Date
	Resources
	Com Resp
	RAG/ Current Status

	1. Curriculum map and coverage is monitored by subject leaders to ensure progression of skills.
	Subject leaders
	Terms 1-6
	Non- contact time x 10 half day
	Standards 
	Subject leaders have non-contact time.
SW has met with History Leader to revise the two-year plan.  
Curriculum review to be held on 11th July (staff meeting).  



	2. Embed an enquiry approach to teaching science curriculum. 


	Science leader & class teachers
	Terms 1 – 3
	Non-contact to monitor x 2
Staff meetings x 2
	Standards 
	Teachers are using the Big Question to teach their Science topics.
Staff meetings

Science Competition Term 2 (Upload a video to the website involving a Big Question/enquiry approach)  Competition ends Jan 2016
Introduction of Evernote for recording Science evidence Dec 2015
End of year whole school Science assessments to be introduced Mar 2016 and implemented by the end of the Year.  
Science Staff Meeting to introduce staff to Evernote 29/2/16
Raised beds have been built and planted to support Term 5/6 topic.  

	3. Ensure Coding is taught effectively throughout the school. 
	IT leader
	Term 1-6
	Staff meetings x 3 (t1, 3 & 5)

Non-contact x 3
	Standards 
	Staff meetings held to support Coding and use of iPads
Computing group (PLC) are looking at Coding (Term 2)

Purple Mash staff meeting organised Term 3 and 4
In Terms 5/6 there will be a whole school project based on coding.  

Staff training completed in Term 6 to support staff with vocabulary and concepts for new curriculum.8/6/16
RH has taken over leadership of ICT due to maternity leave.  He has updated the website with key vocabulary that children need to know by the end of KS2.  Plans to disseminate in staff meeting time T5/6.  

Purple Mash coding afternoon held.  Staff from other schools attended and staff from our school were also invited.  

Coding update given in staff meeting on 11th April 2016.  RH talked about Purple Mash and set up of individual log-ins, which allows for monitoring of progress, pupil and teacher feedback.

	4. Evidence folders are maintained by subject leaders to demonstrate their impact on planning, monitoring outcomes and celebrate excellent work in the subject.
	Subject leaders
	Term 2, 4 & 6
	Staff meetings x 3
	Standards 
	Subject leaders have got folders to keep evidence
Evidence has been given to subject leaders for folders.
SJ and SR have made a Reading Folder for Y3 to be rolled out for each class.  

Subject leaders are collecting evidence in different forms – British Values, etc.  
Staff meeting in Term 4 to review and share evidence.  

Evidence folders have been shared with Governors in AGMEP meetings.  

Evidence showed to HMI during ‘Mocksted’.  

	5. Ensure the awe and wonder of God’s creation is embedded the whole school curriculum.
	RE leader & class teachers
	Term 1-6
	Non-contact

Staff meetings
	Standards 
	Teachers and LSAs are joining teams for music, art , Dance/drama
Year of Mercy – door created 29/2/16

Ethos visit 2/3/16

Work planned for next year to look at links between our Catholic ethos and the curriculum.  



	6. Ensure outdoor areas supports year 2 of the St Bon’s Curriculum cycle.
	SLT
	Term 2, 4 & 6
	SLT meetings

Non-contact x 2 (Science & Eco)
	Standards 
	Sustainable community topic planned for Terms 5/6
Raised beds built (see Science Box above) for classes to use for planting.  
Hedgehog feeding station installed with footprint tracker.  Eco-Reps monitor this weekly.  

Bee Workshops for Year 4 (Term 5/6)

Beehive to be installed in the Summer  

New trees planted (Term 6) 

Evidence of a badger from Eco-Reps

Pond Area being used to support Science

	7. An aspect of life-long learning to be focused on each term and addressed in class and in assemblies. 
	Deputy & class teachers
	Terms 1-6
	Allocated assemblies
Staff meetings


	Standards 
	SC is taking on the subject of ELLI
ELLI figures displayed in all classrooms.

Headteacher’s Assembly on Perseverance September.
ELLI and Growth Mindset staff meeting 20th Jan new character YETI. 

SW and SC have met and planned and mapped out ELLI for next year.
Yeti Praise Assembly planned – 11th March.  

LK and SC have met to action plan how to review impact of Yeti.  

Yeti introduction assembly held.  Chn have been given a YETI for their classrooms and asked to design their own YETI to reflect the values a YETI might bring to learning.  SC is collating.
New competition to design a Sporting YETI characters for YET I awards in July

Staff questionnaires re. ELLI and YETI

Development plan written for next year.

Instead of focusing on different aspects, we have focused on our new YETI character which is what we needed to develop this year.     

	8. Embed cross-curricular writing opportunities through creative topic work.  
	English Leader and class teachers
	Terms 1-6
	Staff meetings


	Standards
	Staff meeting about Ice and Fire and genre mapping (24th Sept)
Non-chronological Report focus for Terms 1/2 topic writing.  Each class has produced a report.
Terms 3/4 focus is newspaper reports
Book Look Planned for 9th March.  Evidence of newspapers seen in books.

Next terms focus is explanation writing to tie in with Science/Sustainability topic.
Evidence shows that cross-curricular writing is embedded through Power of Reading/Wordsmith style (use of quality texts)        

	9. Embed opportunities across the curriculum for pupils to apply Maths knowledge and develop reasoning skills in a real life context. 
	Maths leader and class teachers
	Terms 1-6
	Staff meetings


	Standards
	Focus of lesson obs Term 2 has been reasoning.
£5 challenge – Year 5 Term 2.   Children developed and implemented plan to use seed money of £5 to make a profit.  £89 profit was made by the whole year.
Year 3 children held a cake sale in January to raise money for St. Peter’s Hospice.  They handled all the money and change.  

A lot of oral reasoning work has happened across the year through topics.  This will be an area for further development.  


	Monitoring

	Action
	By whom?
	When

	Lesson Drop in
	
	

	Planning Scrutiny
	Curriculum leaders for Maths, Eng.  SC Computing, Hist/ Geo
	Terms 1,2,3,4,5

	Book  Scrutiny
	Curriculum, Maths Eng., leaders for RE, SC Computing, Hist/ Geo
	Terms 1,2,3,4,5

	Pupil Conferencing
	Curriculum leaders for Rees Computing, Hist/
	Terms 2,3,4,5

	Learning Walks
	Curriculum leaders for RE, SC Computing, Hist/Geo
	Terms 1,2,3,4,5

	Evidence folders Scrutiny
	Assessment Leader
	Terms 2 , 4,6

	Lifelong learning planning scrutiny
	Deputy
	Termly


	Evaluation

	Action
	By whom?
	When

	Report to Standard Committee/Full Governing Body on:
	
	

	The implementation of the two year Curriculum cycle.
	Curriculum leaders for: Eng., Maths, SC Computing, Hist/Geo
	Term 2, 3,4, 5, 6

	Progress on developing the outdoor classroom support the curriculum.
	Headteacher
	Terms 2,3,4,5,6

	Embedding Lifelong learning skills in the curriculum.
	Deputy
	Terms 2,4,6


	Priority 3 : Leadership and Management: To continue to develop leadership capacity at all levels by:
1. Embedding our team working approach to address school improvement priorities.
2. Further develop the PLC through the use of coaching as the driver for increasing standards in teaching and learning and accelerating progress.
3. Develop relationships with schools judged to be good/outstanding in order to support school self-evaluation and improvement. 
4. Embedding the use of BlueSky as a tool for managing the appraisal process.

5. Using Bluesky as a tool for managing school self-evaluation. 



	Goal
	1. Teaming working is used to support school improvement.
2. Coaching is used to improve outcomes for children. 
3. Formal partnerships with identified schools are developed.
4. Staff confidently use Bluesky to manage their own professional development, contributing to school self-evaluation.  
5. School self-evaluation process is robust due to leaders at all levels using a coaching style to effectively identify areas for school improvement. 



	Success Criteria
	1. Outcomes of team work addresses gaps identified through self-evaluation. 
2. Teaching staff are engaged in professional dialogue using a coaching style to address teaching and learning issues within their class.

3. Partnership agreement in place and joint work is completed.

4. Performance management is effective at all levels in holding staff to account for the performance of their children.  

5. Leaders at all levels are responsible for, and contribute effectively to, school self-evaluation. 



	
	Action Owner
	Date
	Resources
	Com Resp
	RAG/ Current Status

	1. Embed agreed recommendations resulting from 2014-15 team working approach. 
	Core subject leaders 
	Term 1 2015
	SLT meeting

Staff meeting
	MECP
	SLT meeting 7/9/15 – discussion held and outcomes taken to staff 8/9/15
Curriculum Team established (Eng., Maths ICT, Dep and Head)

INSET Jan 2016 – coaching quads

Coaching quads focus for Term ¾
SJ and SR meet regularly throughout the year to discuss reading provision.
Coaching groups have met twice to coach each other using Teaching Standards.  

	2. Agree expectations for shadowing of middle leaders. 
	All staff & SLT
	Term 2
	SLT meetings

Staff meetings
	MECP
	Developing roles within teams.  
LC has asked for staff to become Coaching champions.

SJ and LC have talked about an English Team that drives best practice and improvement across the year.  

	3. Use coaching as a tool for managing staff well-being and improving standards.
	Head teacher

All staff 
	Terms 1-6
	SLT meeting x 6

Staff meeting x 6

Staff training & resources £2000.
	MECP
	Training delivered 21st Oct 21st linked to teaching and learning using Aspire Quality frame work.
INSET Jan 2016 – coaching quads

Coaching groups have met twice to coach each other using Teaching Standards.  

SJ has developed the coaching model to use in English to provide teachers with a chance to talk through their books alongside regular Book Scrutinies.  Plan to have conferenced all teachers by end of Term 5.  

Questionnaire being designed to show the impact of Teacher Conferencing.  

Coaching Champions identified in June.

Meeting with Coaching Trainer Ken Sansome to work with SLT to agree action plan for 16/17 arranged for 23rd June.

	4. Work with partnership schools with a focus on our identified priorities. 
	SLT
	Term 2 2015
	SLT meeting

Non-contact

£2000.
	MECP
	AP link with St. Peter and St. Paul
SJ spelling cluster – made contact with Henleaze

SW May Park link- Target Tracker

Partnership formed with 5 local catholic school – focus Assessment 
1st meeting 3rd December

Met with Henleaze

INSET cluster Jan 2016

Catholic Cluster for moderation  27th Jan 2016

NW24 Cluster 19th March for SJ to attend about writing moderation (Y2)

NW24 writing moderation being held in May for Y2/6.  

Year 2/6 attended NW24 in May 2016

Year 6 attended St. Bede’s Moderation Meeting

Visit to St. Stephen’s to look at best practice

SJ attended NW24 English Leaders Network Meetings

AP attended NW24 Headteacher’s meeting (Maths focus) to answer questions about Maths.  

	5. Develop use of BlueSky to support SLT/Middle leader monitoring actions. 
	SLT
	Term 1 2015
	SLT meeting

Non-contact 
	MECP
	PS and SW visited a school in Kingswood to see how it works.  
LC, PS attended meeting on BlueSky in November and plan to use it to support many monitoring activities such as lesson observations learning walks

PS added courses onto Bluesky and trialed with SJ.  Jan
SW and SJ met 27.1.16 to talk about Line Manager Reviews of Bluesky and what this will look like ready for Line Manager meetings next week.  

Appraisal Mid-terms process has been started with new line managers checking in with their team.  Evidence was checked.  To be completed at the end of Term 4.  

Appraisal meetings held Term 6.  

SLT members to review objectives of their Team Members.  

Courses can now be booked via BlueSky (June 2016)

	6. Identify and implement a coaching plan to use with children to improve outcomes
	SLT
	Term 2 2015
	SLT meeting

Non-contact 
	MECP
	Coaching plan implement October to be reviewed Jan /Feb
Ken Sansome visit Feb 2016 – worked with office team and SLT members.  

The focus this year has been using Growth Mindset with the children and the introduction of our new YETI character.  This will be developed next year.  (See previous objectives – Priority 2 and objective below)

	7. Research and implement strategies which build children’s resilience, contributing to their development as independent learners.
	SLT
	Term 1-6 2015
	Staff meetings/Inset
	MECP
	Growth Mindset staff training 10th , September
Training 12th November. Focus --Giving feedback to children
Teams will be working on Growth Mindset this year.
Third Growth Mindset Twilight workshops
Teachers have been emailed links to Class Dojo Growth Mindset videos.  Evidence of this being used in Y3 alongside other books about Growth Mindset (Term3/4).  

Debugging in Coding promotes resilience, reflection and teamwork

Yeti Assembly, Yeti award, Yeti displays. 

	8. Work with cluster schools and external advisors to support school monitoring and evaluation cycle. 
	Head teacher 
	Term 2/3
	SLT meetings & non -contact

Resources £1500
	MECP
	We have made a links with Cathedral Primary and St. Ursula’s (FS KS1 only at the moment.)  
Formed partnership with local Catholic primary schools; Focus Assessment

Meetings arranged for the year include, Assessment procedures, Moderation with Maths and English Leaders and year 6 teachers (2nd Dec, 27th Jan).
INSET cluster Jan 2016

Catholic Cluster for moderation Jan 2016

Catholic Cluster - writing moderation March 2016.  
Review of St. Bon’s carried out by Head of Cathedral (April 2016)

Links made with Clifton College Prep.

Moderation of writing with NW24 Cluster and Catholic Hub May 2016.
SJ became a KS1 moderator for the LA.  Training attended with other Las.  Attended moderation of 8 schools across Bristol.

AP and LT have attended an NCETM TRG (Teacher Research Group) and AP will be leading a TRG next year.  

AP has developed subject knowledge enhancement courses throughout the year as an SLE (Specialist Leader in Education) and delivered training in Taunton/Bristol.  


	Monitoring

	Action
	By whom?
	When

	Monitor implementation of agreed action from 14/15 and its impact on teaching and Learning
	Subject leaders for Eng. , Maths, SC ICT
	Terms 2, 3, 4,5

	Monitor impact of coaching on teaching staff wellbeing and pupil progress.
	Head
	Terms 3,4,6

	Monitoring progress of partnership work and its impact on the school’s self-evaluation processes.
	SLT
	Terms 2,3,4,5

	Monitor the use of BlueSky to effectively analyse the schools strength and areas of development.
	Curriculum leaders for Eng., Maths, RE, SC  ICT,Geo/Hist
	Terms 2, 4,6


	Evaluation

	Action
	By whom?
	When

	Report to  MECP Committee and Full Governing Body on:
	
	

	Progress of school self-evaluation partnership work.
	Headteacher
	Terms 2 4, 5

	Impact of coaching on staff-wellbeing and pupil progress.
	Headteacher
	

	The use of BlueSky to analyse school’s strengths and areas of development.
	SLT
	Terms 2,4,6





Key – Current Status


�
�
�
Complete�
�
�
�
�
�
On target�
�
�
�
�
�
At risk�
�
�
�
�
�
Not achieved�
�









PAGE  
25
W:\SIP 2015-2016\SIP 15-16 June.doc 05/07/2016 08:52:28

