
 
 

CHAPLAINCY TEAM DEVELOPMENT PLAN 2024-25 
Theme: How do we bring hope to others 

 
 

 What will we do? When will we do 
this 

How will we know we have been 
successful? 

Strengthen Mission  
What practical things will we do to bring hope to 
others?  (What groups/charities/individuals are we 
going to help ) 
 
 
 
 
 

Organise fundraising and 
donations for the Julian Trust 
bringing hope to homeless 
people in our community.  
Year 5 chaplains 

Winter 2024 Donations, cards and wrapped presents 
delivered to the Julian shelter 
Fundraising activities to raise money for the 
Julian Shelter 
Respond to appeals for specific items from the 
Julian Shelter 

Lead organisation of the Big 
Lent walk bringing hope to 
communities impacted by 
climate change. 
Year 5 chaplains 

Spring 2025 
 

 

Plan activities to raise awareness of fundraising 
in the parish and local community. 
Plan and deliver an assembly to connect our 
fundraising for CAFOD with CST and Pilgrims 
of Hope 
‘Make some noise’ to raise awareness and 
increase sponsorship for Big Lent walk 

Welcome new people to our 
school by planning a chaplaincy 
induction for them bringing 
hope to children who are joining 
a new community 
Year 5 chaplains 
 
 

Summer 2025 Induction plan for chaplaincy team to welcome 
new people to the school. 
Induction pack written by chaplains for new 
people to the schools. 

   

    



 
Deepen Prayer 
How will we develop and lead prayer in our 
school/parish? 
 
 
 
 

 
Plan and facilitate a pilgrimage 
walk around the school site for 
all pupils with prayer and 
reflection stations.  
(Year 5 and 6 chaplains) 

  
Summer 2025 

 
Pilgrimage planned and facilitated by chaplaincy 
team 
Pupils interact with prayer and reflection 
stations 
Pupils reflect on the spiritual experience 
 

Plan and facilitate a pop up 
prayer space themed for hope 
(year 6 chaplains) 
 

Summer 2025 Work with adult prayer space leaders to plan a 
pop up prayer space based on hope 
Children's responses show that they have 
engaged with the activities and are able to 
reflect on the experience through their own 
prayer. 

Chaplains to lead a Jubilee Year 
of Hope assembly  

Summer 2025 Chaplains plan an assembly to deepen 
understanding of the Jubilee year and what it is 
to be a Pilgrim of hope  
Pupils make the Jubilee year pledges as a result 
of the assembly 

.    
Enable Communion 
How will we get people to work together 
For example: How will we let our parents, the 
parish, the rest of the school/ the local 
community, know what we are doing? 
 
 
 
 

 
Chaplains to start ‘ Chaplains 
Chat’ in the newsletter to let 
the community know what they 
have been doing and how 
people can get involved 
 

 
Spring 2025 

 
Weekly ‘Chaplains chat’ in the newsletter  

Chaplains to raise awareness of 
school activities in the parish 
newsletter to engage members 
of the parish in fundraising and 
other community evenst 
 

Spring 2025 Monthly update from the chaplaincy team in 
the parish newsletter.  

 


