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HEART SPEAKS TO HEART

“Seeking God in all things together” Cardinal Newman
www.newmancatholictrust.com

Welcome
Dear Enquirer,

Welcome and thank you for considering becoming a non-executive foundation director (and
charity trustee) of the Cardinal Newman Catholic Educational Trust (this is our officially
registered name; however, we are known locally as the Newman Catholic Trust).

We are one of three Catholic Multi-Academy Trusts within the Clifton Diocese, and we have
ambitious plans to develop and grow in order to fulfil the Bishop’s vision and the Department
of Education’s target, for all schools (primary and secondary) to belong to a Multi-Academy
Trust, in the future. Our Trust is currently made up of a Board of Directors, a Chief Executive
Officer, a Chief Financial Officer, governors, leaders and staff of seven primary schools from
within the diocesan Newman and Aquinas Partnerships of schools. Our schools are;

e St Francis Primary in Nailsea, North Somerset

e St Bernard’s Primary in Shirehampton, Bristol

e St Teresa’s Primary in Monks Park, Bristol

e St Nicholas of Tolentine Primary in Easton, Bristol

e St Patrick’s Primary in Redfield, Bristol.

e St Joseph’s Primary in Portishead

e St Bonaventure’s Primary in Bishopston, Bristol.

We are working hard to welcome more Catholic schools into our trust, in line with Bishop
Bosco’s strategic plan, to ensure high quality Catholic education across the diocese into the
future and for all schools within the Diocese to be within a Catholic multi academy trust by
September 2027. The intention is to add nine primary schools, two secondary schools and a
sixth form College to our family of trust schools.

In order to operate as a Trust and as a Charity we have a Board of Directors whose role is to
determine the vision, mission and strategic direction of the Trust and Bishop Declan is seeking
more people to join the Board. Becoming a Director presents an amazing opportunity to work
with other committed individuals, using your skills, knowledge and experience, in a strategic
role where you can make a significant and direct impact, on the lives and future of children in
your local community.

If you think a good Catholic education is important and you'd like to make a difference, please

read on to find out more about our mission, our schools, our trust, the role, and how to apply.

If you would like to have a discussion before deciding to apply, please take a look at our trust

website newmancatholictrust.com and contact either one of us below, to arrange a time to talk;
¢ Bill McEntee, Governance Officer, Clifton Diocese at bill. mcentee@cliftondiocese.com
e Chris Izuka, Chair of the Board at chair@newmancatholictrust.com
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We look forward to hearing from you!

Chris [zuka

Chair of the Board of Directors, The Cardinal Newman Catholic Educational Trust

Vision, Mission and Values

Our Vision

The Newman vision explains our purpose, why we exist;

“To be a leading provider of outstanding, sustainable, Catholic education.”

Our Mission

The Newman Mission describes the actions we will take to achieve our vision:

Provide outstanding and sustainable Catholic education from nursery to sixth form.
Provide high quality teaching and enrichment opportunities to our students.

Be an employer of choice with excellent training and development opportunities for our
staff.

Be a Trust of choice for families in our local communities.

Grow by supporting Catholic schools to join our Trust.
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Our Values

The Newman Values focus on what we appreciate and how we wish to think and behave:
e Christ / Child Centred
e Inclusive and Consultative

e Caring
o Transparent
o Strategic

o Professional
e« Accountable



Governance Structure

MEMBERS

BOARD OF

DIRECTORS

Trust Finance, Audit &
Resources Committee

Trust Standards and Outcome
Committee

St Patrick
Redfield
LGC

St Bernard
Shirehampton
LGC

St Teresa
Monks Park
LGC

St Francis
Nailsea
LGC

St Joseph
Portishead
LGC

St Bonaventure
Bishopston
LGC

St Nicholas
Easton
LGC

In line with the articles of association, four Members are appointed by Clifton Diocese who will
also support the recruitment and appointment of board directors. The multi-academy trust is a
single legal entity, so itis overseen by a single governing board which is ultimately accountable
to the Diocesan Bishop and the Department for Education (DfE) for the performance of all the
schools in the trust. Directors of multi-academy trusts (MATS), as charitable companies are
subject to Company Law and Charity Law and the regulatory framework set by the DfE. It is
therefore critically important that applicants understand the associated role and responsibilities.
More details about MAT members, directors and governors can be found in the DfE publication
called ‘Academy Trust Governance Structures and Roles’. Governance structures and roles -
GOV.UK (www.gov.uk) Please also refer to Part 1 of the Academy Trust Handbook:

https://assets.publishing.service.gov.uk/media/66a3909aab418ab055592dda/Academy t

rust handbook 2024 FINAL.pdf
The Trust Board’'s Scheme of Delegation clarifies the different roles and responsibilities of the
committees the trust board chooses to establish. There are two types of committees in MATS;

e Trust committees have a trust wide remit e.g., finance, staffing, audit, pupil achievement,
risk, estates, etc. and their membership must be composed of a majority of directors.

e Local Governing Committees usually have a single school oversight role, but could
oversee more than one school, and their membership is composed of governors. Their
delegated remit is typically focused on holding the headteacher to account for the quality
of standards and pupil outcomes, meeting the needs of the most vulnerable and
disadvantaged pupils, including those with special educational needs and disabilities
(SEND), ethos, wellbeing and spiritual development, attendance, safeguarding, health
and safety, community engagement and Catholic provision.
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Our Schools

St Bernard’s Catholic Primary School is situated in Shirehampton, Bristol.

It was established in the 1930s and now has a diverse community of different

cultures and faiths. The school is a place where Catholic attitudes to life are

both taught and lived in a way that encourages our children to develop a strong

Christian family and community spirit.

Our mission: ‘Following in the footsteps of Jesus, we celebrate and learn together’ is

central to all that we do, and our high expectations, relationships and standards are rooted in

this mission. We believe, with this mission guiding our practice, our wonderful children thrive

and develop in our school. St Bernard’'s is a one form entry school with seven classes,

Reception -Year Six. There are 197 pupils on roll (June 2021). The school was judged

by OFSTED (2018) and The Diocese of Clifton in 2018 to be a ‘Good’ school. Our current

priorities are:

e Continuing to develop our broad and balanced creative curriculum offering all children
the opportunity to share and develop their own, God given talents.

e Continuing to develop the role of Middle Leaders

e Continuing to develop St Bernard’s provision of quality first teaching

More information can be found via:
St Bernard's Catholic Primary School - GOV.UK (get-information-schools.service.gov.uk)

St Bernard's Catholic Primary School - GOV.UK - Find and compare schools in England
(compare-school-performance.service.qov.uk)



https://www.get-information-schools.service.gov.uk/Establishments/Establishment/Details/109246?searchQueryString=SelectedTab%3DEstablishments%26SearchType%3DText%26SearchType%3DText%26TextSearchModel.Text%3Dst%2BBernard%2527s%2Bcatholic%2Bprimary%2Bschool%26OpenOnly%3Dtrue%26TextSearchModel.AutoSuggestValue%3D%26f%3Dtrue%26b%3D1%26b%3D4
https://www.compare-school-performance.service.gov.uk/school/109246/st-bernard's-catholic-primary-school/primary
https://www.compare-school-performance.service.gov.uk/school/109246/st-bernard's-catholic-primary-school/primary

St Frandis’ St Francis’ Catholic Primary School is a one-form entry primary school, set in
CatholeFimay peautiful grounds in the town of Nailsea in North Somerset. It serves children
'@‘ from the local community, from both its parishes of St Francis’ Church (Nailsea)

,3\ ,é‘ and The Immaculate Conception (Clevedon) and from outlying villages.

Pther inC® St Francis’ School has a Published Admission Number of 30 and 174 children on
roll (June 2021). Surrounded by an older population, the school has not been at capacity for
many years, although a new housing development being built imminently in the town is
expected to change the demographics. It has recently undergone significant changes in terms
of its leadership and before 2020 had been uninspected for 11 years. The latest Section 5
Ofsted (January 2020) of Inadequate with Serious Weaknesses, followed by a Diocesan
Section 48 of Requires Improvement has been challenging in terms of attracting new pupils,
but parents remain loyal to the school and appreciate its warm family atmosphere and child-
centred approach. An Ofsted Monitoring visit of February 2021 confirmed that ‘Leaders and
those responsible for governance are taking effective action to provide education in the current
circumstances’ and that ‘Safeguarding is effective’. More information can be found via:

St Francis Catholic Primary School - GOV.UK (get-information-schools.service.gov.uk)

https://www.compare-school-performance.service.gov.uk/school/109239/st-francis-catholic-
primary-school/primary
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St. Teresa’s Catholic Primary School, based in north Bristol, is a one form entry
school supporting the education of up to 210 children. The school has 209 children
on roll (June 2021). St. Teresa’s was judged to be outstanding in all areas in July
2016 by Ofsted and was judged an outstanding Catholic primary school, in
November 2017 by Clifton Diocese. At St. Teresa's, we pride ourselves on
providing a learning environment and a variety of opportunities for our children so
that every one of them may be helped to reach their full potential and make the most of their
talents given to them by God. The care and well-being of every child is integral to the ethos of
our Catholic school, and we are blessed with a dedicated and committed team of staff and
Governors who work hard to ensure this. At St. Teresa’s, we see ourselves as more than just a
school, we are a school family. Our Catholic Christian Community and all aspects of our school
life and work reflect our faith.

The mission of St. Teresa’s Catholic Primary School is to provide a Catholic education that
inspires our school family to excellence in all our God given talents, where we let our lights
shine for all to see. More information can be found via:

https://www.get-information-
schools.service.gov.uk/Establishments/Establishment/Details/139033

https://www.compare-school-performance.service.gov.uk/school/139033/st-teresa's-catholic-
primary-school/primary
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St Nicholas of Tolentine Catholic Primary School is a one form entry
school, set in the inner city of Bristol, located in Easton. St Nicholas is a
vibrant and diverse community, with many cultures and faiths attending. We
pride ourselves on being an inclusive school for all. Due to the location of the
school, there is a high mobility of pupils, this is often caused by temporary
housing. This has contributed to low numbers and low intake numbers for
Reception. The school has been on a significant journey which has, at times, been extremely
turbulent. This has included two inadequate OFSTED judgements, the most recent in May 2022.
The school is now in a position of stability, with a secure leadership team providing guidance
and direction towards effective action as identified in the school developments plan. The most
recent S48 inspection in June 2023, recognised the significant improvements taking place, whilst
the overall judgement was rated as Require Improvement; Catholic Life and Mission was
recognised as Good. "The pastoral care the school provides is clearly a strength, meeting
the needs of the community and responding to changing situations.” S48 June 2023.

Every child that walks through our door is treated as a unique individual. We pride ourselves on
our supportive and caring environment for all of our community. More information can be found
via: https://www.stnicholas.bristol.sch.uk/



https://www.stnicholas.bristol.sch.uk/

St Patrick’s Catholic Primary School is a one form entry school situated
in the locality of Redfield, Bristol. There are 7 classes with a capacity of
210. The school serves St Patrick’s Parish, and we are fortunate that the
Church is adjacent to the school. Our school community is diverse, vibrant
and supportive. The school aims to provide excellent Catholic education for
our pupils and our school motto is: “Learning together with God”.

We endeavour to enable our children to reach their full potential and to become lifelong
learners. The school was visited by OFSTED in July 2024, and we were delighted to receive a
judgement of “Good” in all areas. Our last Diocesan inspection was in 2018, and the school
was judged to be Outstanding.

More information can be found via: https://www.stpatricksbristol.org.uk/



https://www.stpatricksbristol.org.uk/

St Joseph’s Catholic Primary School was originally established as a
private school by the Sisters of La Sainte Union in 1906 to serve the
community of Portishead and the local area. The school has a bright and
modern feel; we were fortunate to be supported by the diocese and DfE in
securing the current site and building for our school. We are a 3-11 age
range school due to the more recent addition of a pre-school and our current
capacity in the main school is 210. We were rated Good by Ofsted in 2021
and achieved a Good rating in our S48 inspection in 2023.

St Joseph’s has enjoyed a long tradition as a successful parish school in Portishead. We pride
ourselves on our Catholic traditions and heritage, and our high academic standards. Our aim is
to teach the Catholic faith, provide a high standard of education, and allow pupils to achieve
their full potential.

Our staff consists of experienced teachers and support staff who work as a team to develop
the whole child. We firmly believe that we are all equal in the eyes of God and that we all have
an important role to play in our community.

We work in partnership with parents and guardians and always strive to maintain good
relationships with all members of our school family and aim to ensure that everyone is working
together to ensure that our children have a happy and fulfilling school life at St Joseph’s.

We have a fantastic outdoor space and offer many opportunities for a wide range of
extracurricular activities, such as instrumental tuition; Speech and Drama; theatre, museum
trips as well as activity camps away from school. We value our wider community links and aim
to make the children aware of the needs of others through the fund-raising events we have for
those in need at home and around the world.

The School has a very supportive PTFA, whose aim is to benefit the children of our school by
providing family orientated events that are enjoyable for all.

More information can be found via: https://www.st-josephs.org.uk/web/
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St Bonaventure’s Catholic Primary School is a two-form entry primary
school, supporting up to 420 pupils, and is located in north Bristol. It serves
children from the parishes of St Bonaventure’s, Bishopston, and Sacred
Heart, Westbury-on-Trym and within the local area of Bishopston. We
currently have 403 pupils on role (February 2025).

X =5
In our most recent Ofsted inspection, June 2023, we were judged to be

good. Our most recent Diocesan inspection, October 2018, judged us to be outstanding in all
areas.

At the heart of St Bon’s is the shared commitment to developing the whole child, working
closely and in partnership with parents/carers. We place clear emphasis on nurturing children’s
wider personal development as well as their academic well-being and provide a caring and
supportive environment where all children can excel.

St Bonaventure’s offers a broad and balanced curriculum in a modern building with
outstanding facilities. We have state of the art provision for sports, music and creative arts.
Our staff are committed to doing the very best for the pupils in our care.

More information can be found via: https://www.st-bonaventures.bristol.sch.uk/

T N e Y.
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Role and How to Apply

Role title: Foundation Director.

Location of schools: North Somerset and Bristol (with plans to include South
Gloucestershire).

Term of office: Four years.

Contract: Pro bono (voluntary) with reimbursement of out-of-pocket expenses.

Time commitment: An average of 8 — 16 hours per month plus training and ad hoc visits.

Closing date: Not applicable — may apply at any time.

Interview date: As soon as possible after receipt of application.

Application form: https://schools.cliftondiocese.com/form-5

Eligibility Declaration: https://schools.cliftondiocese.com/form-6

Director Skills Audit: https://schools.cliftondiocese.com/form-7

Safeguarding Declaration: https://schools.cliftondiocese.com/form-4

As a Catholic Trust it is imperative that the Trust Board Directors are committed to protecting
the Catholic identity and requirements placed on faith-based schools. It is for this reason that
the Bishop appoints all Foundation Directors. Whilst ideally directors should be practising
Catholics, the Bishop is prepared to accept people who are not Catholic who are committed to
preserving the Catholic identity of the schools.

We are looking to recruit directors who have a strategic level of expertise in one or more of the
following areas:

. Strategic Leadership and Planning

. Corporate and/or Charity Governance

. Project and Risk Management

. Risk Management

. Change and Growth Management

. Financial Management and/or Accountancy

. HR, Employment Law, Workforce Planning
. Marketing and Communication
. Education

. Safeguarding
. Health and Safety

. ICT and Data Protection

J Estate and Asset Management

. Legal and/or Regulatory Compliance
. Restructuring and Turnaround

We seek a diverse range of skills, knowledge and experience, to support the Trust Board in
fulfilling its mission, vision, values and Catholic ethos, for the benefit of all pupils and
communities served by the Trust, as well as to enable compliance with its statutory duties as a
charitable company accountable to the Department for Education as the regulator of
academies.
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Whilst this is a voluntary role, it offers many personal and professional rewards, such as
boardroom experience, and the opportunity to use your skills to support pupils in your local
Catholic schools and communities.

Everyone involved in governance is expected to demonstrate a commitment to the Nolan
principles and personal attributes detailed in ‘A Competency Framework for Governance’
published by the Department for Education. You can find more details via: Governance
handbook and competency framework - GOV.UK (www.gov.uk)

As mentioned above, if you are interested in applying for the position of Director and would like
to have a more detailed conversation before deciding to apply for the post, please contact either
of us below to arrange a convenient time to talk;

e Bill McEntee, Governance Officer, Clifton Diocese, bill.mcentee@cliftondiocese.com
e Chris lzuka, Chair of the Board of Directors, chair@newmancatholictrust.com

To apply, all applicants are asked to fully complete the safeguarding declaration (form 4),
Director nomination/application (form 5), eligibility declaration (form 6) and Director skills audit
(form 7) and submit them to the Clifton Diocese. Links to these forms are shown on the
previous page.

The Trust is committed to diversity and inclusion and safeguarding to promote the welfare of
children and young people. All successful applicants will be appointed subject to satisfactory
completion of all recruitment processes. This includes obtaining an enhanced Disclosure and
Barring Service (DBS) Certificate and Section 128 clearance and the receipt of satisfactory
references.

The Diocesan privacy notice can be found via its website: Privacy Notice | Clifton Diocese
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Director Role Description

Objects of the Multi Academy Trust

The Trust’s core purpose is described as the Objects in its Articles of Association. They are as
follows:

4(a) The Company’s objects (“the Objects”) are specifically restricted to the advancement of
the Catholic religion in the Diocese by such means as the Diocesan Bishop may think fit and
proper by, but without prejudice to the generality of the foregoing, the establishing, maintaining,
carrying on, managing and developing of Catholic schools in the United Kingdom conducted in
accordance with the principles, and subject to the regulations and discipline of the Catholic
Church.

4(b) Subject to the approval of the Diocesan Bishop, during the period that the objects in 4(a)
are being fulfilled and form the majority of the activities of the Company, the advancement of
education by the establishing, maintaining, carrying on, managing and developing of schools
which are not Catholic in the United Kingdom.

Role Description

Legal Duties:

Under charity law, Trust Directors have the ultimate responsibility for directing the affairs of the
Trust, and ensuring that it is solvent, well run and delivering the charitable objects for which it
has been set up.

Duty of Compliance — Directors must:

e Preserve and develop the Catholic character of the academies within the Trust in
accordance with the Articles of Association, Church Supplementary Agreement and the
Scheme of Delegation; comply with the provisions of Canon Law, the teachings of the
Catholic Church and such determinations made by the Bishop, his Trustees, or the
Department of Schools and Colleges on their behalf.

e Ensure that the Trust complies with charity law and with the requirements of the Education
Funding Agency as regulator; in particular ensure that the charity prepares reports on what
it has achieved and annual returns and accounts as required by law.

e Ensure that the Trust does not breach any of the requirements or rules set out in the Articles
of Association, Church Supplementary Agreement, Scheme of Delegation, funding
agreement or the Academies Financial Handbook and that it remains true to the charitable
purpose and object set out there.

e Act with integrity and avoid putting yourself in a position where your duty to the Trust
conflicts with your personal interests or loyalty to any other person or body.
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Duty of Care — Directors must:

Use reasonable care and skill in their work as Directors, using their personal skills,
knowledge and experience as needed to ensure that the Trust is well run and efficient.
Ensure that robust and compliant systems are in place to ensure the safeguarding of all
students, staff and volunteers within the Trust.

Seek external professional advice on all matters where there may be material risk to the
Trust or where the Directors may be in breach of their duties.

Use the Trust’s funds and assets reasonably and responsibly and only in furtherance of its
aims and objectives.

Avoid undertaking activities that may place the Trust’s funds, assets or reputation at undue
risk.

Take particular care when investing the Trust’s funds or borrowing funds.

Specific duties of Directors of a Trust:
To contribute to the work of the Board of Directors in ensuring high standards of achievement

for all child and young people across the Trust. As a Foundation Director you are also
there to support any Bishop’s directives and his overall diocesan vision.

Strategic Direction:
Directors must ensure that the Trust has a clear vision, mission and strategic direction that will

enable the Trust to fulfil its objects and is focused on achieving these. Directors must work
in partnership with the Chief Executive Officer and other senior staff to ensure that:

The Trust has a clear vision, set of Catholic values and strategy and that there is a common
understanding of these by Directors, staff and those sitting on Academy Committees or
Local Governing Bodies.

Operational plans and budgets support the vision and strategy.

The views of stakeholders (parents, pupils, local communities and staff) are regularly
sought and considered through the development of effective links within the Trust's
community.

There is regular review of the external environment for changes that might affect the Trust.
There is regular review of the need for the Trust and for the services it provides or could
provide, and regular review of strategic plans and priorities.

Performance of the Trust:
Directors are collectively responsible for the performance of the Trust, for its impact upon

stakeholders and for its corporate behaviour:

To ensure that the Trust measures its impact and progress towards its strategic objectives
and to regularly consider reports its performance.

To ensure that there are appropriate policies in place to ensure that the aims and objects
are met in line with the requirements of the Articles of Association and Scheme of
Delegation.

To ensure that the Trust's Catholic values are understood and put into practice by Directors,
Academy Representatives/Governors and staff.

To ensure that there are complaints systems in place for stakeholders.
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To ensure that there are processes for members, Directors, Academy
Representatives/Governors, staff and other stakeholders to report activity which might
compromise the effectiveness of the Trust.

To recruit a Chief Executive Officer in partnership with the Bishop’s representative and to
hold them to account for the management and administration of the Trust.

To ensure that the Chief Executive Officer receives regular, constructive feedback on their
performance in managing the Trust and in meeting their annual and longer-term objectives.

Compliance:
Directors must ensure that the Trust complies with all legal and regulatory requirements:

To ensure, with professional advice as appropriate, that the Trust complies with all
constitutional, legal, regulatory and statutory requirements.

To understand and comply with the constitution and rules that govern the Trust as outlined
in the Articles of Association and Scheme of Delegation.

Management of resources:
Directors must be custodians of the Trust’'s assets, both tangible and intangible, taking care

over their security, and how they are used:

To ensure that the Trust’s financial obligations are met and that there are adequate financial
controls in place to ensure all money due is received and properly applied, and that all
assets and liabilities are recorded.

To act reasonably and prudently in all matters relating to the Trust and always in the
interests of it, the Diocese and the Catholic Church.

To ensure that Directors take professional advice when needed and record the advice
received.

To be accountable for the solvency of the Trust.

To ensure that the Trust acts in accordance with employment law and that it exercises a
duty of care to its employees.

To ensure that intangible assets such as organisation knowledge and expertise, intellectual
property, the Trust’'s good name and reputation are recognised, used and safeguarded.
To review the condition and use of assets owned by the Trust.

To ensure that the major risks to the Trust are regularly identified and reviewed and that
systems are in place to mitigate or minimise these risks.

Good Governance:
Directors must ensure that the Trust’s governance is of the highest possible standard:

To ensure that the Trust has a governance structure that is appropriate to its size and
complexity, stage of development, meets the requirements of the Articles of Association,
Church supplementary Agreement and Scheme of Delegation and reflects the diversity of
its stakeholders.
To ensure that there are effective mechanisms for individual academies within the Trust to
be both supported and held to account by the governance structure.
To ensure that decisions are made with a view to promoting the education and wellbeing
of children and young people.
To ensure that decisions taken by the Board of Directors are recorded in writing by means
of minutes.
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To ensure that the Board's delegated authority to Directors, Chief Executive Officer,
Academy Representatives/Governors and staff is recorded and that reporting procedures

from such, back to the Board are recorded in writing and complied with.

To ensure that the responsibilities delegated to the Chief Executive Officer are clearly
expressed in the Scheme of Delegation and understood and directions given to them come
from the Board as a whole or other properly authorised route.

To ensure the Board regularly reviews the Trust's governance structure and its own
performance to an agreed programme.

To ensure that major decisions and policies are made by the Directors acting collectively.

To ensure that the Board has within its membership the skills it requires to govern the Trust
well.

To ensure that the Board has access to, and considers, relevant external professional
advice and expertise.

To ensure that there are systematic, open and fair procedures for the recruitment of
Directors and of the Chief Executive Officer.

To ensure that all members of the Board receive appropriate induction on their appointment
and that they continue to receive appropriate advice, information and training (both
individually and collectively).

To ensure that Directors have a Code of Conduct and comply with it and that there are
mechanisms for the removal of Directors who do not abide by the Director's Code of
Conduct.

Person Specification

The Board of Directors has a Code of Conduct underpinned by the seven principles of public
life as identified by the Nolan Committee: selflessness, integrity, objectivity, accountability,
openness, honesty and leadership.

The Board of Directors considers the following as key skills and attributes for membership of
the Board:

Personal Qualities:

Commitment to the Catholic ethos and values of the Trust.

Commitment to the education and welfare of children and young people.

Commitment to equal opportunities and the promotion of diversity.

Independence of thought and sound judgment.

Ability to work as part of a team.

Commitment to seeking and taking account of the views of stakeholders, e.g. parents and
pupils.

Respect for the work and views of other Directors and staff.

Willingness to devote time, enthusiasm and effort to the duties and responsibilities of a
Director.

Willingness to make and stand by collective decisions, even if they offered an alternative
view during discussions.
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Aptitude and Skills:

Understanding and acceptance of the legal duties, responsibilities and liabilities of
Directorship of a Catholic Trust.

Ability to challenge current thinking, the method of governance and management of the
Trust in a constructive manner and in its best interests.

Ability to evaluate and interpret management information and other data/evidence.

Ability to play a strategic role to successfully effect change and meet the objectives of the
Trust.

Eagerness to reflect and learn, even in the role of Director.

Willingness to act as an ambassador for and publicly support the Trust.

Knowledge and Experience:
Specific professional knowledge and experience in at least one of the following:

Charity law and governance.

Directorship, trusteeship or management of a complex organisation with multiple
sites/subsidiaries.

Budget setting, planning and monitoring.

Understanding of the academies system in England.

Data analysis.

Management of change.

Monitoring and evaluating performance.

Recruitment and human resources involvement, including employment legislation.
Business development.

Risk management.

Property and estate management.

Marketing, media and Public Relations.

ICT and data protection.

Other Requirements:

Willingness to attend meetings of the Board and other meetings as required.

Willingness to participate in the evaluation of the Board’s work.

Willingness to attend on a regular basis appropriate training provided by the Diocese or
other appropriate body.

Willingness to visit schools within the Trust.
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